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
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
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

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


















 

 

 


























        



 
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
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          
   

       
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            

        



          

        







 









• 

• 

• 

 





       





          

        

        



 



       



 

            

        

       

 

       

        

         









        



           

          



 



 



 

           

        





 

         

        


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

        

          



         



         





        

        



       

         



           



      



        



         









           

           





          



           





           


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           



           



         



• 

• 



• 

          



  




          

      

         



         



          



       

 

       









       



          





        



      



          



        





          



      

          



         

         

         

          

        



        



          

       





           

          

         



    

       

         



 



         

          

         

          

  

          

    









       



       



       

        



            



        



          



         



        

          

         



          









           

   



           
         



    

           

         

    



      
       

          

      

         

           

         

          





      

       

          

        

         

          













         



  









 

          







  

          





           

        





          

          

          

     



       



         

      

         



       



          

          





         



        

         

         



       



        

         

           









     

           



        

        

        

            

     

        

        

          

  



 
          

          



        

         



        



 



         





         

        



            



         

         







 

        



            



         

         




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             

         



           
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           
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           

       

         
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
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         
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



          

      

         

         







          

         

           

          

          



















           





         

 

        

         

          











          

 
 



            

        





           


            





      
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

         

        

        

 

         



         

        

        

         

       

         



          

          

  

          



   



         

         





      


 

          



 



     

         



       



 

            











 



•  

         

        

       



•            

 


      

            





      



           



          

       

         





 
 

           

           



 


          



    

       



         





            





             
          







        



         
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          


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
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          

        



 

         



 
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

        
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
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
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          



        
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       



         

 



        

         

        

         


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

            
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WPA: 0% ABR vs 6.5% ABR
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Single-life WPAs for Male, aged 65, taken out in July 
1989 for same purchase price. 
   

    

    

Date of first 
payment in year 0% ABR 6.5% ABR  

1-Aug-89 7,200 11,000  

1-Aug-90 8,200 11,800  

1-Aug-91 8,700 11,800  

1-Aug-92 9,400 11,900  

1-Aug-93 10,000 11,900  

1-Aug-94 10,900 12,200  

1-Aug-95 11,600 12,200  

1-Aug-96 12,300 12,100  

1-Aug-97 13,100 12,000  

1-Aug-98 14,300 12,400  

1-Aug-99 15,200 12,300  

1-Aug-00 16,400 12,500  

1-Aug-01 16,800 12,000  

1-Aug-02 17,000 11,400  

1-Aug-03 12,900 8,200  

1-Aug-04 11,500 6,800  

1-Aug-05 11,600 6,400  

1-Aug-06 11,700 6,100  

1-Aug-07 11,800 5,800  

    

    

Amounts 
rounded    
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Independent Commission 
on Equitable Life Payments 
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



1. The role of the Independent Commission is to: 

• Recommend how best to fairly allocate funds provided for the Equitable 

Life Payments Scheme in the first three years of the Spending Review to 

those persons found to have suffered relative losses as a result of 

accepted Government maladministration, excepting With Profits 

Annuitants (WPAs) and their estates. 

• Advise on any groups/classes of persons that should be paid as a priority 

with regard to the timing of payments, again excepting WPAs and their 

estates. 

In providing its advice, the Commission shall have regard to the practicalities of 

delivering the payment scheme. 

3. The Commission may review additional evidence should this be necessary to 
fulfil the terms of reference, but having regard to the need to keep to the time 
constraints set out in paragraph 7. 

Subject to the following Ministerial requirements, the Commission is free to 
operate as it sees fit. These requirements are: 

• £775 million funding is available for payments to non-WPAs as part of the 

Spending Review. The proposed allocation made by the Commission 

must be within this amount. 

• Payments must f it within the spending envelope supplied by the 

Government to aid the affordability and operational delivery of this 

scheme. 

• The Commission will base the allocation on methodology endorsed by the 

Government at the Spending Review. 

• Means-testing will not be used as a method to decide how payments are 

divided. 

• The estates of deceased policyholders must be considered as part of the 

scheme in the same manner as living policyholders. 

• The Commission will not consider tax implications for the purposes of its 

work 

• The Commission will not consider the application of interest to losses or 

payments for the purposes of its work. 

<sp>

¶

 Scheme
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I ndependent¶
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as part

Autumn 2010 

<#>The Commission 
will have regard to the work 
undertaken by Sir John 
Chadwick on the methodology 
for calculating relative loss and 
base its allocation to 
policyholders on the relative 
loss figures provided to HM 
Treasury by Towers Watson.¶
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In the interests of the 
public purse, the Government 
will set a cap for the quantum 
for total 

Autumn 2010 
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Objectives 

5. The primary aim of the Commission is to recommend how best to fairly 
allocate funds provided for the Equitable Life Payments Scheme to those 
persons found to have suffered relative losses as a result of accepted 
Government maladministration, excepting WPAs and their estates. 

6. The Commission should provide regular updates as it carries out its work in 
order to aid transparency and ensure that the public is kept informed of its 
proceedings, and to enable work on the establishment of the payment 
scheme to progress in parallel as far as possible. 

The Commission should provide its final advice to the Government by the end of 
January 2011. 

Assumptions and Evidence 

8 The Government has accepted £4.3bn as the relative loss figure. This figure 
encompasses the Parliamentary Ombudsman's findings of maladministration, all 
of which the Government accepts. 

9. The Commission will accept the methodology used to arrive at this figure, as 
endorsed by HM Treasury at the Spending Review, as the basis for their 
calculations. 

10. In the interests of speed and of the public purse, the Commission should 
ensure that it does not unnecessarily replicate existing analysis determining 
relative loss. 

11. It will have regard to, but need not be bound by, findings on disproportionate 
impact set out by Sir John Chadwick. 

12. The Commission will meet with representatives of interested parties as 
appropriate. 

13. The Commission will consider the impact of their recommendations on the 
basis of gender, age, ethnicity and disability. 

Spending Envelope and Timing of Payments 

14. The Government will provide the Commission with a spending envelope of 
£775million. The Commission should have regard to the profiling of these 
payments over the three year period (approximately 50-55% in the first year, 
25-30% on the second and 15-20% in the third.) 

15. The Commission can make a recommendation on prioritising the timing of 
payments to particular groups of policyholders. 

as part of the Autumn 
2010 Spending Review 

carried

have regard to



Structure/ Composition 

16. The Commission will comprise of three people, one of whom will act as Chair. 
 

 

Interaction with Scheme Desiqn Consultants and Actuarial Support 

17. The Commission shall have at its disposal actuarial support to calculate the 
permutations of various scenarios for allocating payments to individual 
policyholders and members or trustees of group schemes. This actuarial 
support will consist solely of responding to the Commission's directions. 

18. The Commission shall also have access to advice provided to HM Treasury 
on scheme design to help understand the effect that their advice will have on 
the deliverability of the scheme. However, the Commission will not advise on 
the administrative and operational mechanics of delivering payments to 
policyholders, or the appeals process. 

 

 rather than the 
provision of advice


